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Welcome to the presentation and video webcast

Jens Breu Iso Raunjak Martin Reichenecker Volker Dostmann
Chief Executive Member of the Group Member of the Group  Chief Financial
Officer Executive Board Executive Board Officer

ﬂ SFS Investor Day 2022 | June 14, 2022 2



Table of contents

1. Positioning of SFS

2. DIV Distribution & Logistics Switzerland
3. DIV Distribution & Logistics International
4. Recap: Strategic rational of transaction
5. Financial implications

6. Q&A

1.0011.10 pm
1.1011.25 pm
1.2511.50 pm
1.501 2.00 pm
2.001 2.10 pm

2.10i 2.30 pm

Jens Breu

Iso Raunjak

Martin Reichenecker
Jens Breu

Volker Dostmann

All

SFS

SFS Investor Day 2022 | June 14, 2022



Positioning
of SFS




Mission critical products for selected niche applications
We are by your side 1 24/7
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SFS value proposition
Inventing success together
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SFS value engineering
Creating customer benefit in three dimensions
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Product

Optimizing the product

A Reduction of product complexity

A Lower cost due use of cold forming
or other SFS technologies

A Improved product characteristics

Process

Improving the processes

A Lower process cost for SFS and/or
customer

A Increased reliability

A Improved ergonomics

Advantage of digitization

A Process automation

A Higher product availability

A Optimization based on process data
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Our focused business activities
Tallored solutions for selected niche applications

Engineered Components Fastening Systems Distribution & Logistics

Riveting [ Switzorianc intemational
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Over 135

Global sales & manufacturing platform jocations,

in over 30

Customer proximity supported by local presence s

®-&-

North America Asia, others
>35 Locatio >15 Locations
SFS
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Our key ESG Iinitiatives
Creating value for all our stakeholders

Environmental

Reduce CO,
emissions by 90%
until 2030

Renewable Energy Lean & Green Program Sustainable Value Chain
Puchase and own production Efficient production, waste reduction Sales, Logistics, Employees Supplier assessments

Create value for

employees and
society

= 4

Training and Education Occupational Health and Safety Social Engagement A Promotion of Dual Education
Vocational training, lifelong learning Minimize work- r el at ed a c dHbfitnenn Greup Foundation Hans Huber Foundation
Governance Act responsibly
& and with integrit
{Q//*"’ grity
Compliance Ethics Transparency Diversity
Fair Competition, Anti-Corrruption Human Rights and Corporate Values Transparent and accurate reporting Promoting the value of diversity
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Division
Distribution & Logistics
Switzerland




Organizational structure

Clear focus on end markets, high level of autonomy

SFS Group

Jens Breu, CEO

Engineered Components Fastening Systems Distribution & Logistics
Finance Automotive Electronics Industrial Medical Construction Riveting D&L ] D&L
Volker Switzerland International
Dostmann

- 1
Corporate 3 X il ey
Services = A 7!
Claudo Stadler A " N A . -t
Alfred Schnelder George Poh Walter Kobler Arthur Blank Urs Langenauer Iso Raunjak Martin Reichenecker
Corporate IT
Rolf Frei
Technology
Pascal Hutter
SFS Q)uws‘n:m,' SFS TEGRA SFS CESII’A’ SFS A.b Hoffmann GFOUD
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Vision und Mission
Supply Chain Professionals

X

Vision -L : Mission

We are the Supply Chain Professionals for tools, For Industry, Craftsmen and Retail we are the most reliable
fasteners, building materials and fittings. We deliver: fast, supplier and service partner for the Swiss market. With
simple and reliable! Innovative logistics systems and process optimization

solutions we differentiate ourselves from the competition.

SFS
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Your supply chain profi...
We deliver: fast, simple and reliable!

Specific solutions for sel ectéedanads sfoorrt neelnlt snéeeds t he appro

Tools/PSE Fastening Systems Direct sales
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Your supply chain profi...
We deliver: fast, simple and reliable!

With innovative services... ...adding values for our customers.

Efficient logistics Digitization T
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Reference Cases
Creating sustainable benefit in the three dimensions

Process

Gotthard tunnel Light installation with Veriset AG Stadler Rail

A 40,000 threaded rods supplied for A Installs of about 33,000 lights in A Supply of full Industry & Metal
fixing overhead contact line kitchens per year portfolio

A Thread dimension M20, made of A Significant time savings with SFS A At multiple sites in CH and abroad
highly corrosion resistant steel lights achieved A Broad utilization of logistics

A Technical support and consulting A Simple on-site installation an repair modules for efficient warehousing
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Division
Distribution & Logistics
International




1932

1936
) 1973 The first Hoffmann Fr_anz Hoffmann
Introduction of the GARANT brand catalogue joins the company

1919

Founding of J. Hoffmann K.G.
Qualitatswerkzeuge in Munich
by Josef Hoffmann.

as a Acl ever machiing r i@l

2000

Start of the eBusiness
age: products are now
also available online

2004
GARANT becomes m

leader in Germany i
field of solid cal
drilling and m

i .
[o—"| "’\g.

g . W] Ef,/'
e —

Quality driven since 4919

2009

Openingof Eu r o pnesb s
efficient tooling logistic centre

2019

in Nuremberg 2012 Anniversary:
Founding of GARANT 2014 2014 100 Years of Hoffmann
Productions GmbH Opening of the new workstations  For the first time the Hoffmann
and storage centre in Group achieves a turnover of
Odelzhausen, near Munich more than u 1,000,000,000
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NO MATTER WHERE. NO MATTER WHEN. WE ARE THERE FOR YOU.

Europeos No. 1, t her guub0el “HORIRNSSNERITT O UINARFQEIEIE & Sk

A 1 bn revenue in 2021,
10-yrs. CAGR of ~7%.

A 135,000 satisfied
customers.

A 3,000 HSE employees.

A Global presence - on the

spot in more than 50 ’
countries. Endmarket Sales split (2021, indicative)

A Local strength due to local
sales teams.
A Professional export team

4 n.':;‘_lh-- ’
J‘q‘
-‘ y ‘
%‘*‘h .“.‘ﬂ' “7
Geographic Sales split (2021, indicative)

I GsAl
M EuRr

I Asia, Americas

I Mech. Engineering .

I Vehicles

I Metal manufacturing
Trade

Electro & Chemistry 1) Germany,
for gIObaI Supply Il Others Switzerland,
Austria
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CONSULTING, TESTING, ENGINEERING I WE TAKE IT PERSONAL

About 1,400 technical advisors and specialists i always at your side.

A Field application engineers
A Workstations and Storage technical advisors
A Personal protective equipment advisors

A Metrology and grinding specialists
A eBusiness experts

A Technology centers

Together with our customers
we drive value engineering.
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SIMPLY EVERYTHING FROM ONE SOURCE.

We cover the 20m around the industrial workplace

DIGITALIZATION IN

PERSONAL CONSULTING MANUFACTURING
SERVICES AND

E-BUSINESS AUTOMATION
MACHINING AND PERSONAL PROTECTIVE
CLAMPING TECHNOLOGY EQUIPMENT
HAND AND WORKSTATIONS AND STORAGE AND
MEASURING TOOLS GOODS ISSUING SYSTEMS
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SELECTED TOP ASSORTMENT FOR OUR CUSTOMERS.

The quality tool you cannot find here, you will not find anywhere.

A GARANT system brand. HOLEX quality brand.

A More than 100,000 catalogue items immediately available.
A 500 brands from leading manufacturers.

A 500,000 items listed.

500 of the world's

A Around 100 product managers with leading
a global perspective.

Garant 3M I S— J. LT AMed) Ansell e asecos’ e L) - BLAKLDER BMI' | # BOSCH BROCKHAUS] [HEUER @
Dréger «DUPONT (EcoroiL) EWs = Frcom FAHRION® @ fetra LK. GEDOREVF OMUNK HAINBUCH W HAKRO® HHALDER Yriaze 7 m Honeywell
KARCHER Kow @ ® KOMET % KYOCERA © wearHERMAN ® LEDLENSER Seica LESSMANN' LOCTITE S te (Mahr) martor Mascor o Miwst ElmERTE Mitutoyo

. . " 3 — 0 SC.John ’ L .
optrel BB * PFERD XPLANAM [ raaco ] =D /& RENNSTEIG R{yHM “E“ [SAV] <scancmie .  sommacs | e w et stagiLA fig [ rsrvomccc ) R

. . - ) oy n i i @
swisse TaJma m;?nm “TESA & rork] tYROLLY TNJUNIVET uvex AVSM m iller 3F 1if Wera wiha® [WITTE] WTE | Yale - ﬁ E
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BRAND ARCHITECTURE
Hoffmann Group | GARANT | HOLEX

/5 Hoffmann Group

Pioneering simplicity.

Simply personal.

4\

Y A4

HoLeEX

Absolutely straightforward.

Strikingly clever.
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[ Garant ]

WE START BY MAKING OUR TOOLS A More than 45,000 GARANT top quality
PERFECT. THEN WE SEE HOW _ products.
WE CAN IMPROVE THEM. A Successful for almost 50 years.



https://youtu.be/TKTieF-yLdc
https://youtu.be/TKTieF-yLdc

/ HoLeX /

FOR ALL THOSE WHO SIMPLY WANT
TO GET ON WITH THE JOB.

A Rocksolid and proven: Industrial
guality for everyday use.

A Really clever: Convincing good
price and convincing good
performance.

A A broad range: More than 14,000
tools for standard applications.

A Focus on functionality: Exactly the
products you need.



https://youtu.be/DTIN5V9KL_A
https://youtu.be/DTIN5V9KL_A

99% DELIVERY CAPACITY. NOBODY'S PERFECT.

LogisticCity: the world's most efficient center for tool logistics.

A 60,000 items/day.
A Zero error strategy.

A Within 24hrs in Germany,
48hrs throughout Europe.

A Dedicated workstations and S e
storage centre. p— '
ot
I;,L"
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WE VALUE DELIVERY AVAILABILITY.
AND THATOS WHY WE BUI LD LI KE I T.

/% Hoffmann Group
LogisticCity

New building LogisticCity in
Nuremberg

A The most powerful tool logistics
system in the world

A More than 100,000 sgm logistics
area (approx. 25 football pitches)

A Capacity up to 40,000 parcels / day
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INTELLIGENT SERVICES: FROM US T FOR OUR CUSTOMERS.

/b Hoffmann Group

Calibration service

In-production measuring technology
for accurate machining results.

Planning of workstations
and storage

Individually planned workstations and

storage for structured CNC workplaces.

Regrinding service
Original regrind for maximum tool
performance and tool life.

GARANT Tool24

Flexible tool issuing system for
efficient and reliable supply.

eTool

Uniform tool data
for CAD / CAM systems.

ToolScout

Intelligent tool selection and determination of
technology data.

A New process data integrated (TPC).

A Can also be used on all mobile devices.

Connected Manufacturing

The future of tool management.

A Maximum transparency in work planning.
A Less effort for creation of CAM programs.
A Increase of efficiency in tool preparation.

Production planning

Component-related machining concepts to support
production planning.

A Cross-sector service package 1 for all applications.
A Various service packages selectable.
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